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CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

Unrestricted v. Restricted Revenue

Unrestricted: 

➢ Based on LCFF Calculations (Students we serve)

➢ Flows to CUSD in alignment with LCFF or Basic Aid Status

➢ Used to provide equal CORE Program to students: General Fund 
(teachers, facilities, safety, operations, etc.) – BREAD of the Cake

Restricted: 

➢ Legislated for specific purposes (State, Federal, Local)

➢ Flows to the CUSD via grants, entitlements, parcel tax, etc.

➢ Used exclusively for legislated purposes – ICING of the Cake
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CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

Unrestricted v. Restricted Revenue (Cont.)

Most Unrestricted Revenue is subject to 

Supplement – Not Supplant Rules 

Effective Management of Revenue:

1. Use Revenue for the purposes intended by law

2. Based on student assessed need: USE MOST RESTRICTIVE FUNDS 
FIRST

3. Align Plan(s) and expenditures (LCAP, SPSA, Restricted Revenue 
Plans)

4. Restricted Revenue may not be use for General Fund Purposes
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CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

Unrestricted v. Restricted Revenue (Cont.)
How to efficiently manage CUSD Revenue:

1. Based on student assessed need;  Discern effective use of 
Unrestricted and Restricted funds: Spend todays dollars on 
todays students

2. Comply with rules of each funding source: Study the legislation 
that generated the funding

➢ Compliance is the dance between what’s legislated to be right for 
children and what CUSD determines that is right for children

➢ Build compliance systems to do what’s right for children

➢ Beware of enslavement or permissiveness to “legal requirements”

➢ Serve ALL Children based on assessed need 
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CUSD Fiscal Standing:

CUSD 2022-23 Financial Reports:

The First Interim Financial Report (December 2022) synthesized revenue 
and expenditures through October 31, 2022. It was filed as “Qualified.”

The Second Interim Financial Report (March 2023) was filed as 
“Qualified.”

The SMCOE required Third Interim Financial Report (May 30, 2023) was 
filed as “Negative.”

The 2023-24 Budget filed with SMCOE was filed with a Negative status. 

2022-23 Unaudited Actuals shows an over 2.5M deficiency of revenue 
over expenditures - Unrestricted Side
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CUSDCABRILLO UNIFIED SCHOOL DISTRICT
Every Student, Every Day!

CUSD Journey back to Fiscal Health 

• SMCOE issued Lack of Going Concern Letter - June 28, 2023:

• CUSD required to provide a Solvency and Fiscal Stabilization Plan

• SMCOE assigned a fiscal expert from SMCOE staff to advise CUSD

• SMCOE referred CUSD to the Fiscal Crisis and Management 
Assistance Team to conduct a Fiscal Health Risk Analysis (Aug 29-
30, 2023)

• SMCOE directed CUSD to address the fiscal conditions that 
resulted in the determination of CUSD may not being able to meet 
its financial obligations. 
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CUSD Journey back to Fiscal Health (Cont.)

• Solvency and Fiscal Stabilization Plan to include:

- Plan to address $2.5 + M negative fund balance

- Implementation of solutions to eliminate structural deficit

- Staffing adjustments

- Review of hiring practices and CUSD position control

- Projections of enrollment and Average Daily Attendance

- Study of staffing rations and allocations 

- Analysis of stipends, extra pay, substitute pay, overtime

- Spending plan for one-time funds
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CUSD Journey back to Fiscal Health (Cont.)

Actions:

• Business staff conducts regular ongoing meetings with cabinet 
level administrators for in-depth analysis of educational needs, 
costs, and potential operational reductions and savings

• Business staff compiles list of reductions and savings

• CBO and Business staff meet with Budget Advisory Committee

• A dynamic/live Solvency and Fiscal Stabilization Plan (Recovery 
Plan)  will be presented to the Cabrillo Governing Board for 
approval in November
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Next Steps: 

• CUSD will continue to have a standing Fiscal Update item at every 
regularly scheduled Governing meeting

• SMCOE will continue its support and oversight of the CUSD fiscal 
recovery

• CUSD will implement the recommendations of Fiscal Crisis and 
Management Assistance Team (FCMAT) as published  in the CUSD 
Fiscal Health Risk Analysis (FHRA) report

• CUSD will work closely with principals to efficiently staff for the  
2024-25 school year

• CUSD will work on identifying and implementing operational 
savings
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Questions? 
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Thank you!


